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Exporting Footwear
It is every entrepreneur’s dream to see his/her business grow even to international levels and realizing the maximum profits as possible. Expanding a business to international levels is usually not an easy task. It involves a lot of hard work and proper investing. This paper presents my idea of exporting different types of shoes to South Africa.
My company's worldwide business proposal is to export different types of shoes to South Africa. The types of shoes are determined by their structural properties and how well they will complement the target customers’ feet (Baek, 2016). Motion control, stability, and neutral footwear are the three types of footwear that my company is determined to export. People with flat feet in South Africa can benefit from motion control footwear, as this type of footwear is the most supportive and remedial. Stability and neutral footwear are better suited to persons with Normal and High arches, with stability giving additional support. Additionally, there are no wedges or hard plastic support along the arch with neutral shoes, just cushioning. With all of these shoe styles as our product, we will be able to meet the enormous demand for shoes in South Africa from various demographics.
South Africa focuses on manufacture, wholesale and retail of footwear to its population of 58.8 million people of various cultures, backgrounds, languages, and religions (Stats Sa, 2020). There are detailed profiles of 60 companies involved in the shoe business in this country that will be our competitors. South Africa's footwear makers, distributors, and retailers, according to a recent survey, are struggling in the face of difficult economic conditions. Despite the competition from the local market and other export companies, my firm’s product is viable in South Africa. 
Exporting footwear to South Africa will be the main market entry for my business operation. Currently, there are various individuals and companies which have ventured into the exportation of footwear business to South Africa. South African Footwear and Leather Industry Association (SAFLIA) released data that showed that the local market demand for footwear is approximately 248 million pairs (Businesswire, 2018). This is a quite huge number compared to the South Africa’s total population of almost 59.62 million people (Stats SA, 2020). According to WITS (2014), United States has a footwear import product share of 0.06% in the South African market. Exporting shoes from my firm to South Africa will increase this import product share.
Exporting shoes to Africa South comes with several advantages and shortcomings. Some of the advantages which might be associated with this business include; significantly expanding the market and leaving my firm less dependent on a single market, improvement of the economy both domestically and internationally, and creating room for my firm to probably change the existing footwear business to other products which may suit the new market.
The main disadvantages which might be associated with by business operation of exporting shoes to South Africa include; losing focus on my home markets and the existing customers, the process of exporting goods is costly due to exportation regulations, my firm might lose some of its control in the South African market because the market is different from the one in the United States, and also, my firm will need to come up with new market strategies because customers in the foreign countries are different from the ones in the home market and they have different reasons for buying a product.
My firm will use the foreign direct investing method to venture into this international business. According to Padia (2019), this method has various advantages which include; creation of a competitive and productive market, improves capital flow, stimulation of economic development, increase in the exchange rate stability, an improvement in economic growth and creation of employment, and there will be the development of backward areas in South Africa.
Every government has a significant influence on how the market operates both domestically and internationally. South African government through the Department of Trade and Industry (DTI) is involved in market development and upgrading. Governments often restrict trade through various policies. For instance, if a local industry in South Africa cannot compete against foreign industries, the government will restrict international trade to aid the domestic or the local industries to improve its activities. The government may also restrict trade to promote domestic business rather than encourage the business operation to move out of the country. This will increase competition in the local or domestic market which might make it hard for foreigners to prosper in the same business operation with that country. 
According to Andre (2020), all employers in South Africa must display certain basic conditions of employment in the workplace. In case of termination of employment contract, the notice period should be seven days for a person employed for half a year or less; 14 days, for an individual who has been at work more than half a year but not more than 12 months. In addition, the normal working hours (excluding overtime) shouldn’t be more than forty-five hours in a workweek.
My country imports agricultural products from South Africa such as tree nuts, wine, and beer. On the other hand, we export, machinery, vehicles, and aircraft to South Africa. the major obstacle for the import and export between the two countries have been trading barriers. There have been unfavorable quotas set by the two countries on imported goods for a certain period. In addition, the two counties have tariffs in places such as unfavorable taxes imposed by the governments on products and services. Aside from tariff knowledge, the marketing entrance strategies idea best characterizes my new country's market entry.
The estimated costs for my new entry will require financing during the initial stages of the business operation. First, I will use cash flow from my existing operations that generate positive cash flow in my country. Second, my firm has shown to be successful in my native country, which is a requirement for many banks to finance your company. Therefore, I will be able to obtain finances from banks. in addition, my venture may as well obtain finances from subsidies and government financing.
I would like to recommend certain aspects to managers of international firms seeking to trade with South Africa. First, the country has wide demographics and they should identify the right target market. Second, the managers should take their time and learn the culture of people in South Africa. Third, managers should research and understand the trade relations between South Africa and their home country. Lastly, managers should consider the best entry strategy that will be favorable for their venture in the international market.
This business operation of exporting shoes from the United States to South Africa will use various strategies which range from considering the pros and cons of exportation of goods, abiding by government rules and regulations, and utilizing the available resources like labor to remain competitive in the market and become a success. 
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